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Leadership and Team Effectiveness
Prof. Santosh Rangnekar
Department of Management Studies
Indian Institute of Technology - Roorkee

Lecture - 01
Introduction to Leadership and Team Management
Hi everyone, this is our lecture one first session, and you will find it very interesting to get the
introduction about this particular subject about leadership and team management. Now,
whenever we are talking about the functions of a manager, it is becoming the planning,
organizing, leading and controlling, and leadership is becoming a part of the rest of the functions
as a backbone. Why? Because, unless and until you cannot become a leader, you cannot get the

work done from the others.

Therefore, in this particular session, we will talk about what we understand by the leadership,
who is the leader? What type of leadership can a person do or perform? And then, in that case,
whenever we are talking about that, a leader has to perform as a leader. Now, | would like to
make a difference between the manager and a leader; who is a manager? I mentioned planning,
organizing, leading and controlling and who is a leader performing the job of a leadership

activity.

So, how it is different? It is different in a sense. It is just one function of a manager, that is why
all managers are leaders, but all leaders are not managers and precisely what is the leadership
that we will also discuss in detail. It is always a question: whether leadership is a science or art.
(Refer Slide Time: 02:01)
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This particular session will discuss whether it is based on logic and rationality or an articulation.
Avrticulation to do a particular job and therefore, if we are going for that particular articulation of
the job, then definitely we are performing both the job of a rational scientist, logical evidence-
based and the art of making the different solutions, creation of solutions, their creativity.
Moreover, in this case, whenever we talk about leadership, we will also talk about whether it is

irrational or emotional.

Because you see the creativity, the colours, the paintings and that it is all is the part of the
emotion, expression of emotions. So, whenever you are sad, you are going for the black colour,
you are not going for the very vibrant colours, you are not going to be the creating and happiness
surrounding you, and you are painting there, which will be expressed as a sadness. However,
when you are happy, your colours will reflect that yes, whatever the culture now, what a leader

does in an organization, leader paints a culture in the organization.

He is a painter, and this particular painting is very colourful based on creating the organization's
particular culture. So therefore, we will also understand that when you become emotional, how is
your leadership style. That is the second part of this particular discussion and this course itself,
so we talk about leadership and team effectiveness. So, we are focusing on both. So, here | will
also talk about the introduction of team management and the difference between the group and

team.



Many people understand that once you create a group, for example, in any organization you have
one department and in the department, ten persons are working ten employees are working now,
these ten employees are working as a group, or they are working as a team. How will you
differentiate? How do you know that in this organization, in this particular culture, whether we

have synergy or cohesion, whenever we talk about synergy or cohesion.

It means that you have converted the group into a team, and that is how to do that? Moreover,
how to manage a team in this team management and how many types of teams are there.
However, in this particular subject, you will find that we are not only talking that theoretical-we
also have the case studies, we have the research papers also, but we also have the book
recommendations for you, and therefore; as a result, you will find that for the different colours

you will have the different activities.

Furthermore, this way, we will have the sessions. The first and foremost is to become a leader;
how to become a leader? When you become the leader, you make other people grow. So,
employees development in the organization is the responsibility of a leader. He is a facilitator; he
is an actor creating the coordination; who is the actor? Who is showing the vision to the people?

He is the person who is creating and helping the careers of others.

However, before reaching that particular position of leader, what is essential is that you view
yourself become the leader. So therefore, when you talk about yourself becoming a leader, it is
the first part which is compulsory, because unless and until you do not become the leader, how
will you make the other says the leader. If you have that power, that positioning that influences
power, it is not the position power, for example, manager. So, a manager also has the power, but

what power is having? He is in positional power.

Nevertheless, whether he is effective or not, managerial effectiveness and then he is effective if
he has the effective leadership style and how to be an effective leader that we will see. So,
according to Jack Welch, before you are a leader, success is all about growing yourself. So, dear

friends, when you decide to execute the leadership, you have to occupy the position of a leader,



and why you want to occupy the position of a leader, it is not just because of the money or the

glamour but rather than it is to help others grow.

You see, the leader takes the initiative, a leader makes the person move, leaders make the person
grow and therefore, in that case, this positioning the activities which are becoming very
important.

(Refer Slide Time: 07:17)
)

“Before you are a leader, success is all about growing yourself.
When you become a leader, success is all about growing
others.”
- Jack Welch

“The greatest leader is not necessarily the one who does the
greatest things. He is the one that gets the people to do the
greatest things.”
— Ronald Reagan

Furthermore, according to Jack Welch, you first develop yourself as a leader and then develop to
others. The most outstanding leader is not necessarily the one who does the most extraordinary
things. So, I will use the example of Chanakya and Chandragupta. So, it is not Chanakya who
was the leader in the war rather than he makes Chandragupta a leader. So, the most significant
thing that is the winners are made by the teachers.

Moreover, the winners are doing the most remarkable things; a teacher guides them. Teacher
ship is also a role of leadership role is there, | hope you will agree it is in the classroom, he is the
leader and therefore, not necessarily that whatever | am discussing with you that is where | have
also done in the industry. However, | have ten years of industry experience. So, | had been the
leader in the industries but not necessarily all teachers who do not have the industry experience

by chance.



So, therefore, in that case, they know that is how to run the industry. So, therefore, in that case,
the most extraordinary things, whatever has been done, so that whether it is player also in the
ground and the coach, so, a coach may not be having those records, which the player is having?
So, therefore, the most remarkable things are not necessarily done by the teacher, coach,
facilitator, or leader. The teacher, the coach, the facilitator all are the roles of a leader; they are

leaders in their fields.

So therefore, it is the person who is becoming the leader in the industry, playing on the ground,
swimming in the swimming pool and not of the coach or teacher there. So therefore, he is the one
that gets the people to do the greatest things. So, many times people have to understand that there
are four parameters, knowledge, attitude, skills and habits. So, Coach has the knowledge coach
has that particular attitude. However, he is a student who may have more skilful power.

Because he has exercised and, therefore, in the very simple example, the champions in the
Olympics, when we talk about the champions in the Olympics, then those champions coaches are
not the champions, but they did participate that player is the champion. So, it gets the people to
do the essential thing, that gold medal. So, that is a direction, dear friends, so, according to
Ronald Reagan, it is a direction that is becoming very important for a leader, and that is why it is
called the leadership is there. So, how do we define leadership?

(Refer Slide Time: 10:40)
e

Introduction

+ Leadership as the ability to influence a group toward the achievement of a
vision or set of goals.



So, leadership is the ability of a person to influence a group towards the achievement of a reason
or set of goals. | always say there are several theories; in those theories, you will find that is
whenever we are talking about, and this is the goal is there, and about this goal, you will find that
is the here that is the direction is there. This is the direction, this is the goal, and whenever we are
talking about achieving this particular goal in this particular direction, it becomes essential,

where is the leader. So, the leader is standing here.

Moreover, who is reaching there, going by this zigzag path, and the follower and the goal? Now,
these ability to influence, this ability to influence is by this particular leader. If a leader has that
particular ability to influence, his follower can achieve the goal. So, this is the path. Now, why |
am at this zigzag? The zigzag path shows that there are many challenges to achieving this goal,
dear friends, that is why everybody does not become the leader; everybody does not achieve the

goal.

A coach has a number of the players, a teacher might have the number of students in the class,
but who is the CEO of the class, who can walk down on this zigzag path and then he reaches
there. So, dear friends, it becomes very, very important, that is whether you can make this
particular goal or not, it depends on the leader who is making the influence, but as you see in
who walks on the path, the person who is going to achieve that particular goal that is that

follower.

So, when that leader can, what | will say extractable to extract the follower's potential, then, in
that case, he will be a competent person to become a leader. If the person cannot achieve a
person means the follower cannot achieve his goal, leadership fails. It is not successful; rather
than becoming the failure is there. An essential term, the act is an intact interpersonal
relationship between leader and follower that commitment that loyalty and trust are becoming

very important.

So, on one side, the leader is to be competent enough; another side, the leader, should have a
perfect relationship with the followers. So, if a person attempts to influence the behaviour of

others, therefore, what happens there is that particular follower, that follower will be able to do



the things or activities as per the requirement of the leader. So, a very simple example I would
like to give is reaching the ground at 5 a.m. it is raining, or the follower is reaching there 5

o'clock, or it is heavy raining so he cannot reach.

So, you might have different opinions on how one can reach there, how one will be able to do
that activity there is no point by reaching there and doing the activities and all. Now you tell me
that the rains sometimes stop and your exercise time was 5 to 6 in the morning. Furthermore, at 5
o'clock heavy showers of rain, 5.20 it stops so, you are having the 40 minutes for you to do the
exercise, but are you doing those 40 minutes exercise but if you are not reaching the 5 o'clock

because it was heavy raining.

Then definitely the follow what | want to say is that is the commitment, loyalty, time
management, these are not only simple words these are the directions given by the leader always.
Weather, now another example | would like to give you the parents, parents also leader, Father, a
father is the leader of the family. Mother is the homemaker, and therefore, in that case, you find
who makes the home that particular department and section of the running the home is the

mother's leadership.

So, therefore, in that case, whether their competency is the mother or the father as a leader in
their areas concerning areas, that becomes very important, and when they are committed, they
are loyal for attaining the predetermined objective. There may be different opinions thoughts in
the processes; we will also see the different leadership styles. So therefore, some parents are very
autocratic while some parents are very lenient, some parents are rational and but which one we
will be working which standard be working that answer you will get in my further sessions. So,
here it is.

(Refer Slide Time: 16:37)
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Introduction

+ Leadership as the ability to influsnce a group toward the achievement of a
wision or set of goals,

v Leadership is a process of interpersonal relationships through which a
person attempt to influence the behaviour of others for attaining the
predetermined ohjective.

+ QOrganizations need strong leadership and strong management for optimal
effectiveness.

+ Leaders are needed to challenge the status quo, create visions of the
future and inspire organizational members to want to achieve the visions,

Organizations need strong leadership and strong management for optimal effectiveness. Now,
you see, the goal is to be achieved. It is a man, machine, material, money, matter, minutes; all six
aims are invested dear friends to achieve that particular goal. So, in the family also, it is the
human resources men hours by parents that are there it is a technology provided to you

machinery is there, there is a money investment of money is there. So, money is there.

There is a time spent; there is the minutes are there, there is a process of the routine that is a
method is there, then there are the resources for a student maybe it is yours the study material,
and that is becoming your material. So, man, machine, material, money, method and minutes all
these aims are provided. So, therefore, it is pretty strong leadership and strong management
because anything any resource, if it is not utilized in an optimized way, there will be no optimal

effectiveness.

If you want to make the optimal effectiveness, you are supposed to get the optimal utilization,
and there is management as a leader is an excellent manager. Leaders are needed to challenge the
status quo. So, what is the leader? A leader who has the vision and what is the vision? Whatever
the present is there, there is something change, and therefore, the leader brings a change. So,
there is another role of a leader that is a change agent and, therefore, the change agent role; he

has to challenge the status quo.

1"



This simple example, | would like to give you the State Bank of India, and in the State Bank of
India, Mr Bhatt was the chairman of the SBI that time he has made the high tech-savvy the State
Bank of India that case study of this, he had challenged the status quo, and he has made that
organization that is a State Bank of India, so, tech-savvy and he has changed the status of the
SBI. So, did he see it as effective leadership? So, for effective leadership, there is needed to

challenge the status quo and create future visions.

Furthermore, all of us know now that is how the SBI is successfully leading and that is a vision
of the future is there, but it is not forcefully because change is never to be pushed changes has to
be pulled and therefore, in that case, you will find that is an inspiring organizational member
style of leadership is there. So, if you want to achieve the visions, it is a collective effort; it is a
directional effort where all are going towards that particular goal voluntarily. It is the inspiring

organizational members.

So, therefore voluntarily, they are joining your vision. So, suppose you decide to make any
change in your organization to make it more tech-savvy, then your leadership style should be
highly inspiring to achieve the goal. So, that is about the leaders. Now, we will talk about
leadership and, therefore, in that case, the different authors who have defined leadership
differently are there.

(Refer Slide Time: 20:20)

What is Leadership?

Researchers have defined Ieadership in many ways:

+ The process by which an agent induces a subordinate to behave in a
desired manner,

+ The process of influencing an organized group towsrd accomplishing its
goals

+ Actions that focus resources to  create
desirable opportunities

+ Creating conditions for 2 team to be effective.

+ The ability to get results and the ability to
build teams; these represent the what and the
how of leadership.

IFnage Source: https /w10 orgfins ghtsfthe-5-types-of- eagers
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So, the process by which an agent induces a subordinate to behave in a desired manner. So
therefore, in that case, it is the direction for which there is an induce way is there the process of
influencing an organized group towards the accomplishment of its goals are there. So, therefore,
in that case, the achievement of its goal that will be the process of influencing the organization is

there, which already | have talked about earlier.

Now, a widespread practice which you should understand and according to me, you should try to
practice as much maximum as much as possible, and that is about the creation. Creating the
conditions for a team to be effective and for their purpose, it is the, you help to create the
resources. So, what does a leader does? A leader motivates the employee, yes, you perform, but
then they say, sir, to perform these required resources and create the desire of opportunities; what

do you do?

You can make these particular opportunities to be performed resources or managed. When you
are managing those resources, you will be able to create and achieve the opportunities. Dear
friends, many people do not become leaders because they say we do not have money, we do not

have the workforce, we do not have time minutes, we do not know how to do that.

So, all these resources, let six aims that have to be managed, managed by the leader for its
employees and those who can manage their true sense leaders, but some have a position of, but
the leaders know, they will not be able to manage those resources. So, to manage those
resources, it becomes essential that a leader be competent enough and how he does he creates the
conditions to work together. Now, what is a team? A team is a synergy; synergy means to
become the working together.

Furthermore, therefore, when all are working, the whole conspires about your success.
Furthermore, that is because you are working in a team. The ability to get results and build teams
by the leader represents what and how the leadership is there. So therefore, one should be
competent enough to get the results and have enough ability to build the teams and now work
together. Now, it is not that easy, dear friend; it is challenging, it is challenging to create the

teams.

13
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Definitions of Leadership

Prentice, “Leadership is the accomplishment of a goal through the

W.CH[HBR) (1960) direction of human assistants. A leader is one who
successfully marshals his human collaborators to achieve
particular ends.”

Northouse (2004)  "Leadership is a process whereby an individual influences
a group of individuals to achieve a common goal."

Jacobs & Jaques  "Leadership is a process of giving purpose (meaningful
(1990) direction) to collective effort and causing willing effort to
be expended to achieve purpose.”

According to Prentice, leadership is accomplishing the goal through the direction of human
assistance. A leader successfully marshals his human collaborators to achieve particular ends.
According to Northouse, which | have discussed earlier, the words are different but the same
message. Leadership is a process where an individual influences a group of individuals to

achieve a common goal. Furthermore, now it is in the true sense; it is a process.

Whenever | use the word processor or the author uses the word process, what does it mean? It is
not a single activity; it is a series of activities. So, therefore, he will not be successful overnight;
it will not be like this is today, you decide to be the leader in tomorrow, you are a leader. No, you
have to follow a process. Process means a series of activities. Moreover, Jacob and Jaques say
giving the purpose meaningful direction to collective efforts and causing willing effort to be
expanded to achieve the purpose is there.

So, when you can achieve the purpose, you are becoming successful. Joanne gives another

definition.
(Refer Slide Time: 24:38)
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Definitions of Leadership (Cont.)

AuthorName ___{pefnden |

Joanne Ciulla "Leadership is not a person or a position, It is a complex

(1998) moral relationship between people, based on trust,
obligation, commitment, emotion, and a shared vision of
the good."

Cohen, W.A.(1990) "Leadership is the art of influencing others to their
maximum performance to accomplish any task, objective
or project.”

Donelly, J.H. & “Leadership is an attempt at influencing the activities of
Ivancevich, .M. & followers through the communication process and
Gibson, J.L. (1985) toward the attainment of some goal or goals.”

Leadership is not a person or a position; it is a complex moral relationship. Based on the trust,
these are the dimensions; these are the different dimensions of the leadership. The one is trust,
obligation, commitment, emotion, and shared vision of the good is there. So, their shared vision
of a good. So, therefore that why all of us working all under working for the self, they are
working for the good of the other people. It is the art of influencing others to their maximum

performance.

This is also an excellent definition, dear friends, where we make particular efforts to get the
employees' potential. No, you see, many people are like the horse; what is the horse's strength?
The horse's strength is power, so they are very powerful, but they do not have direction.
Furthermore, the leader gives direction, and when that horsepower is used in the right direction,

you automatically get the results.

However, providing direction is the job of a leader, and when a leader does it successfully, the
objectives or goals are achieved. So, leadership is an attempt to influence followers' activities
through the communication process and towards the attainment of some goals and therefore, in
that case, it is these definitions, these definitions give us a different direction. In the first case, it

is becoming trust; trust is a dimension.

15



Now, you can also do the research, suppose, you have to identify the leader that personality who
trust, he can become the leader, a person who always has the doubts about his team members or
working with the people, whether they have done or they have not done, whether they come on
time or they do not come on time. So, not an effective leader because when there is no trust, what
can be the outcome there and if somebody does not trust you, what will you do you will not

follow that particular person, no this person does not trust me, how I can follow him.

So, this dimension of trust employs commitment, emotional intelligence, and achievement of
goals. Then in the second definition, we talk about the art of influence or the communication
process. So, these are all are the dimensions. So, why do we refer to the different definitions?
You may ask sir to give as one definition. So, one definition will not be enough, dear friends;
why it is not enough? Because every definition has a particular research base, they talk about the

different dimensions in that research base.

When they talk about the different dimensions, it becomes essential that we know maximum
dimensions as much as possible to be an effective leader because leadership is affected by the
different dimensions. So, do we know all dimensions? No, we cannot know each of the
dimensions because there are hundreds of dimensions in leadership. However, at least we can get

the maximum information about different dimensions.
Furthermore, we can get the prominent dimensions that are the prominent dimensions in

leadership now, whether leadership is both a science and an art.
(Refer Slide Time: 28:24)
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Leadership Is Both a Science and an Art

* Saying leadership is both a science and an art emphasizes the subject of
leadership as a field of scholarly inquiry, as well as certain aspects of the
practice of leadership.

Art
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Image Source: htigs./fvww.inked o .com/pulse/leadership-at-signce-prof-mohammed-ahmed
So, saying leadership is both a science and art emphasize the subject of leadership like in the
word sense, it is an art inspiring a person from whom you want the managerial effectiveness, or
you can say employer effectiveness, or he has to give you his best. So, you have to influence that
particular person. To influence that particular person is the art; you cannot motivate or inspire

everybody by the money you will say (FL).

No, many people will not get motivated or influenced by your money; they say, okay, you keep
your money with you, it is not the money for the important, it is job satisfaction, it is becoming
important is there. Furthermore, in that case, it is a motivation to know the motivation and then
give the motivation provide the motivation is he is art, art by the leader, and those are leaders

who fully motivate the employees then that culture is there.

It is a vibrant culture, energetic culture and therefore, in that case, you will find that everybody is
motivated everybody means | know that is everybody cannot be there. | want to say that 80% are
motivated in any organization if 80% do their jobs voluntarily. So, then they become an excellent
organization—a great place to work. Moreover, motivation is there, but it is every day doing the

routine job? No, it is a vision, a vision for tomorrow.

So, when we talk about vision 2000, that is over 2010, that is over 2020, that is over. So, now
2030. Dr Kalam has created the vision 2050. So, therefore, in that case, it is the ability of the

17



individual can help the knowledge, information, attitudes, skills about the creation of vision, and
accordingly, the periodical vision will be there. Now, it is science also. So, whenever we are
talking about science. So, we are going by the equations like, for example, here we are talking
about Y = a + bx, A =L + OE organization effectiveness.

Now, whenever we talk about the r s =r f+ r m — r into b. Now, what is that? That is the
equation that talks about different dimensions of leadership, and whenever we have the different
dimensions of leadership, we find that these dimensions are reflected in the overall creation of
the leadership. So, X equation is there, Y equation is there, and then your output depends on the

X and Y and how you can perform?

So, the managers may be influential leaders without even taking a course or training programme
in leadership. So, many traditional level leaders like when you talk about Dhirubhai Ambani. So,
they have not taken a course on a training programme, and the leadership is there.

(Refer Slide Time: 31:47)
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Leadership Is Both a Science and an Art (Continued)

+ Some managers may be effective leaders without ever having taken a
course or training program in leadership, and some scholars in the field
of leadership may be relatively poar leaders themselves.

+ Even so, because skills in analyzing and responding to situations vary
greatly across leaders, leadership will always remain partly an art as well
35 3 sCience.

So, some scholars in the field of leadership may be relatively poor leaders themselves, and
therefore, even some power scholars who have studied this leadership will not be able to be
influential leaders. So, why because of the skills in analyzing and responding. So, when a teacher

addresses the 90 students, 100 students and then the CEO becomes the 1 or 2 and therefore, in

18



that case, it is becoming that knowledge and that knowledge is based on information, information

is based on data and that knowledge you convert into wisdom.

So, it is a pyramid, data into information, information into knowledge, knowledge into wisdom
and wisdom into truth. Truth means practising. So, therefore, in that case, here it is the skill of
analyzing, whatever data you give only the person who knows the analysis of the data, he will be
analyzing the data, and then he will be able to respond to the situations. So therefore, in that case,
it must be the art.

That is how a person can convert the data into information, information into knowledge,
knowledge into wisdom and wisdom into truth. So, leadership always remain partly an art as
well as a science. So, it is a combination of both partly it is a science, partly it is art is there.
Emotional leadership is also both the rational and emotional sets of human experiences.
Furthermore, therefore, in that case, it is becoming essential that you are logical, rational means
science, emotional means art, and | have mentioned earlier.

(Refer Slide Time: 33:34)
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Leadership Is Both Rational and Emotional

+ Leadership involves both the rational and emotional sides of human
experience,

+ Leadership includes actions and influences based on reason and logic as
well as those based on inspiration and passion.

*+ People are both rational and emaotional, so leaders can use rational
techniques and emotional appeals to influence followers, but they must
also weigh the rational and emotional consequences of their actions,

+ One example of this is the civil rights movement of the 1960s, which was
based on emotions as well as on principles. Dr. Martin Luther King Jr.
inspired many people to action; he touched peoples hearts as well as
their heads.

So, therefore, it includes based on their reason and logic and those based on inspiration and
passion. Not to whom you can become the leader who wants to be the leader. So, you can inspire

somebody, but once you have that passion for doing right from the follower to the leader, unless
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and until a leader is not having that passion for being a leader, no effective leadership is there.

Moreover, if the follower does not have that passion for learning, he cannot become a leader.

So therefore, both are required inspiration and passion is required; people are both rational
emotional so that readers can use rational techniques and emotional appeals. So, what you learn
from this input is usually the master. Master of the rational techniques based on the signs know
something should be a scientific, logical report based and inspiring personality emotional appeal
to the influence the followers, but they also must way the rational and emotional consequences of

their actions.

So, it is not like that you have met somebody emotional by giving the evidence and when the
person becomes emotional and inspiring, and he does the negative act no, no, that negative action
is not acceptable, what is to be converted a positive cause of good that is required is there. So,
the author gives 1 example of the civil rights movements of the 1960s, which was based on
emotions and principles. Dr Martin Luther King Junior inspired many people to action. He
touched the people's hearts and their heads; therefore, that is becoming the leadership is there.

(Refer Slide Time: 35:30)
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Leadership and Management

+ The word Management suggests words like efficiency, planning,
paperwork, procedures, regulations, contral, and consistency,

+ Leadership is often mare associated with words like risk taking, dynamic,
creativity, change, and vision,

+ Some say leadership is fundamentally a value-choosing, and thus a value-
laden, activity, whereas management is not. Leaders are thought to do the
right things, whereas managers are thought to do things right

The word management suggests words like efficiency, planning, paperwork, procedures,
regulations, controls, and consistency is there and therefore, in that case, in the management, you

will find these words are included. When we talk about leadership, it is more associated with
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checking, dynamic, creative, change, and vision. So, when you compare the personality of a

manager and a leader.

So, that manager is a good planner, paperwork, procedure, he can regulate the roles, controls the
roles, and there is a consistency in the behaviour, but in the leadership, it is dynamic, it is not the
consistency, it is a dynamic there vibrant and therefore keep on changing, how what changing?
Doing the new things. So, he changes different goals and goes to the next level of the goals with
the help of the vision and with the help of creativity.

Some authors say leadership is fundamentally a value choosing and this value-laden, activity
whereas the management is not. Leaders are thought to do the right things; managers are thought
to do the things right. So therefore, in that case, the creation of a goal is becoming very, very
important.

(Refer Slide Time: 37:00)
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Leadership and Management

Leadership Management

Figure = Leadership and Management Overlap

mage Source: {(Hughes, Ginnett, & Curphy, 2015

As | mentioned, whenever we talk about leadership and management, it is always overlap.
(Refer Slide Time: 37:07)
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Difference between Manager and Leader

Manager e

Administer Innovate
Maintain Develop
Contral Inspire
Short-term view Long-term view
How and When What and Why
Imitate Originate
Accept the status quo Challenge it

gt Sourte: Haghes, Ginnets, & Cur i, 2015]
.

Now, | would like to give certain examples, like in the manager is administer, the administration

is very, very important, he is in the maintenance, maintenance that is whatever the policy,

procedures, rules, regulations of the organizations are there, he is maintaining those rules and

regulations. He controls those who cannot maintain that particular discipline; then he takes the

actions against them, then the manager has the short term view because he is concerned with

whatever has been told in the rules to be followed.

There is a short term view of how and when he is highly concerned, how this goal is to be
achieved and when it is to be achieved. Then he has to imitate whatever the best practices are
there; he repeats those practices. Accept the status quo that is whatever is going on, what can
lead us, what can you do so, therefore, he will have that continuity. While the leader is
innovative, innovation is here; he develops and develops the new procedures, practices, people,

and technology. So, that is, the development is there; he inspires others.

He has the vision; a vision means a long term view; he creates a vision and asks the people he
inspires them to achieve their particular vision or goal. He is highly concerned with what is
required and why it is required. Furthermore, he originates he does not copy rather than, he
originates himself, but he with his creativity and challenge it that whatever the status quo is
there, he will change it that is a what is essential is required. Now, here, we will also talk about a

team whenever we are talking about leadership.
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Then leadership with the followers and followers has several people who have the synergy and
work together.
(Refer Slide Time: 39:13)

Team

* A group whose individual efforts result in performance that is greater than the
sum of the individual inputs.

+ |t generates positive synergy thro

ugh coordinated effort.
F—m

Image Sauree: bitpe/fwwwmindtools.com/pagesfarticle/nswTMM 32.tm

A group was individual efforts result in performance greater than the sum of the individual input

naturally. So therefore, 2 + 2 is more than 4. So, therefore, many times in management, we say 2
+ 2 is 22. So, therefore, it is a sum of individual input; it is greater than that; it generates positive
synergy through the coordinated efforts, that coordination working together, and that team
manager is there.

(Refer Slide Time: 39:42)
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Definitions of Teams
Katzenbach, I.R. and A team is a small group of people with complementary
Smith, D.K. skills committed to a commen purpose and set of
specific performance goals,
W, Dyer Ateam is a work graup that must rely on collabaration if

each member is to experience the optimum success and
achievement,

Leigh Thompson "A team s a group of people who are interdependent with
respect to information, resources, knowledge and skills and
who seak to combine their efforts to achieve a common goal",
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Now, here we would like to see the different dimensions of team building with the help of the
different definitions; a team is a small group of people with complementary skills committed to a
common purpose and set of specific performance goals. So, this is very important that we
understand a common goal. However, here the most important is the complementary,

complementary supporting each other, supporting each other the skills committed.

Moreover, according to Smith, this particular definition is there. As far as Dyer is concerned, he
has talked about the other dimensions; according to him, the collaboration of each member is to
experience the optimum success, and achievement is there. So, why we should collaborate, why
should we be complementary, why should we support our colleagues, why should we support our
superiors, why should we support our subordinates? Because the optimum success and

achievement are there.

The person will have a strong team whenever optimum success and achievement are achieved.
Thompson has given another definition is a group of people who are interdependent concerning
information resources, knowledge and skills and therefore, somebody's expertise in information,
somebody's expertise in resources, somebody's expertise in knowledge, somebody is highly
skilful and who seek to combine their efforts to achieve a common goal. So, they are different
members, and all these members will make these particular skills. Now, the team management is
concerned.

(Refer Slide Time: 41:17)
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Team Management

+ Team management refers to as "a group of individuals, each of whom has &
personal responsibility for leading some part of an organization, [and] wha
are interdependent for the purpose of providing overall |leadership for a
|larger enterprisa”.

+ Team management refers to the various activities which bind a team
together by bringing the team members closer to achieve the set targets.

+ The individuals forming a team should ideally think mare or less on the same
lines and should have similar interests and objective,

So, how do a group of individuals each of whom has a personal responsibility for leading the
some part of an organization and who are interdependent to provide overall leadership for larger
enterprises there, how practice? Team management refers to the various activities which bind a
team together by bringing the team members clear to achieve the set targets are there that we
know the common goals are there. Moreover, ideally think more or less on the same lines, not

the people, now people who can be working together if they oppose each other.

How they can be a successful team, there cannot be a successful team. So, therefore, they have
the same lines and should have similar interests and objectives.
(Refer Slide Time: 42:06)
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Types of Teams

Problem-Solving Teams

+ Groups of 5 to 12 employees from the same department who met for a few
hours each week to discuss ways of improving quality, efficiency, and the work

environment.
+ These teams rarely have the authority to unilaterally implement any of their
suggestions
¢
Problem-solving
mage Source: 1tps Swenoreily comlibraryview/organizatonal-behayor-174/97801 34103983 images/EX 10 002 pna
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Now, in that organization, you will find that different types of teams are there, like problem-
solving teams are there 5 to 12 employees from the same department who meet for a few hours
each week to all discuss ways of improving quality efficiency, the work environment is there, the
team have the authority to unilaterally implement any of their suggestions that is problem-
solving are there.

(Refer Slide Time: 42:22)
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Self-Managed Teams

* Self-managed work teams are groups of employees (typically 10to 15 in
number) who perform highly related or interdependent jobs and take on many
of the responsibilities of their former supervisors,

» Self-managed work teams even select their own members and evaluate each

other's performance. Supervisory positions take on decreased importance and
are sometimes even eliminated.

Self-managed
mage Source: ntps.Iweworeily com/library/vieworganizato ral-behay of-172/97801 34103983 imapes/EX 10 002 pa

Then there are the self-managed teams. Now you see the organization this type of the teams
because here the typically 10 to 15 numbers members are there and there and they take their
initiatives and, therefore, can perform in a self-managed team. Now the self-management work
teams even select their members and evaluate as you know, we give assignments, so we give it

ask that is make your team.

So, when they make the group, that group converts into the team because they are known to each
other, and each other performance supervisory positions on decrease importance and sometimes
or even the eliminated is there.

(Refer Slide Time: 43:06)
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Cross-Functional Teams

+ Cross-functional teams , made up of employees from about the same
hierarchical level but different work areas, who come together to accomplish a
task.

+  Allthe major automobile manufacturers—Toyota, Honda, Nissan, BMW, GM,
Ford, and Chrysler—currently use this form of team to coordinatecomplex
projects.

Cross-functional

mage Source; 1psSwwworeilly com/libraryview/organizatio nal-behayor-17¢/97801 34103983 imapes/EX 10 D02 pna

The cross-functional teams are there, in the cross-functional teams, you will find employees from
about the same hierarchical level, but different work areas will come together to accomplish a
task. All the major automobile manufacturers, Toyota, Honda, Nissan, BMW, GM, Ford and
Chrysler, currently use this team form to coordinate complex projects.

(Refer Slide Time: 43:27)
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Virtual Teams

* Virtual teams use computer technology to unite physically dispersed members
and achieve a common goal,

+ They collaborate online—using communication links such as wide-area
networks, videaconferencing, or e-mail—whether they're a room away or
continents apart.

w4 ¥ +®
Technology

Virtual

mage Source: nipsflwww,oreily comflibrary/view/oganizational-behay ¢1-174/97801 34103983 /imapes/EX 10 002 pra

Then there are the virtual teams. Virtual teams use computer technology to unite physically
dispersed members and achieve a common goal. Now, whenever we have faced these corona
phases 1 phase 2. So therefore, in that case, this technology this virtual team they have become
has become the more effective and then this has the continuous policies there, so, how to create

the effective team and making the team building.
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(Refer Slide Time: 44:00)
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Effective Team Characteristics and Team Building

Teams vary in their effectiveness, If a team is to work effectively, the following
four variables need to be in place;

# Task: Does the team know what its task is?

~ Boundaries: |5 the collective membership of the team appropriate for the
task to be performed?

r Norms: Does the team share an appropriate set of norms for working as a
team?

» Authority: Has the leader established a climate where her authority can
be used in a flexible rather than a rigid manner?

So, teams vary in their effectiveness. If a team is to work effectively, the following four variables
are to be there: the tasks. Does your team know what is to be done, or are the boundaries that are
the collective members of the team appropriate for the task to be performed, what are the norms,
what to do and what not to do? Furthermore, what is the authority where the authority can be
used to flexible rather than the rigid manager is there.

(Refer Slide Time: 44:27)

Case study

Read case study and determine what action you think would be most appropriate
for the leaderto take in the situation. Rank your answers from 1-4 with #1 being
the most appropriate leadership respanse and #4 the least appropriate leadership
response

+ As Project Directar you have worked closely with ane of your teams for several
years, Their wark is excellent, and the team gets along well together
Recognizing their abilities, you feel they can now work more on their own, You
have begun this year to redirect your energies to other projects and teams, and
they have continued to waork effectively. You must now ask them to accept
additional tasks and responsibilities. YOU WOULD. ..

Now, here we will talk about this case study. So, please see this particular case study. And then,

you will find in this case study with one of your teams for several years, their work is excellent,

and the team gets along well together. Recognizing their abilities, you feel they can now work
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more on their own, you have begun this year to redirect your energies to other projects and
teams, and they have continued to work effectively. You must know to ask them to accept
additional tasks and responsibilities; what you would do?

(Refer Slide Time: 45:04)
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Case study

a)  Assign them the new responsihility, make sure they know what to do,
and supervise them clasely,

b Give them the new responsibility. Tell them that you are pleased with
their past performance and that you are sure they will do well with this
new responsibility. Facilitate the team's meetings.

t)  Make sure they know what you want them to do but incorporate any
helpful suggestions they have.

d] Let them determine how to complete the new responsibility and be
available to support them and provide the information and resources
that will be neaded

So, therefore, in that case, you will find that you should assign them new responsibilities, make
sure they know what to do and supervise them closely. Give them the new responsibility, tell
them that you are pleased with their past performance and that you are sure they will do well.
This new responsibility and making the team is meetings where they frequently interact with

them. Make sure they know what you want them to do but incorporate any helpful suggestions.

So therefore, naturally, they are doing it the first time. So, they will require particular
suggestions, let them determine how to complete the new responsibility, be available to support
them, and provide the information and resources needed.

(Refer Slide Time: 45:45)
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Research Paper

Desocratic leacership aod
organizational performance: the

Paper: Democratic leadership and. ieodoralieselioctof
organizational performance: the moderating ~ =— _“ﬁ"‘""f,“‘f‘""f'“"""
effect of contingent reward

Authors: Sam Kris Hilton, Helen Arkorfu,
Albert Martins

Journal: Management Research Review
Published: 5 February 2021 s
DOI: 10.1108/MRR-04-2020-0237 ;
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Now, this is the research paper for leadership and team effectiveness. | am sure that is you will
be able to get specific inputs from this research paper. | found it interesting, and that is there.

(Refer Slide Time: 46:00)
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Purpose

* The purpose of this study is to investigate the moderating effect of
contingent reward on the relationship between democratic leadership and
organizational performance

Design/methodology/approach

+ Explanatory and cross-sectional survey designs were used, A quantitative
research approach was also adopted to collect the data from 476
employees in the telecommunication industry. Using statistics package for
social science, the data was analyzed via descriptive statistics, correlation
and hierarchical regression technigues.

So, the purpose of this study is to investigate the moderating effect of contingent reward on the
relationship between the democratic leadership style and organizational performance is there.
Furthermore, in this research paper, explanatory and cross-sectional survey designs were used a
quantitative research approach was adopted to collect the data from 476 employees in the
telecommunication industry. Using statistics packages for social science, that data was analyzed
via descriptive statistics, correlation, and hierarchical regression techniques.

(Refer Slide Time: 46:35)



Findings

* This finding provides empirical evidence for the enhancement of
democratic leadership through the introduction of contingent rewards

* Study point out contingent reward as an effective moderator for other
leadership styles in predicting organizational performance.

¢+ Compared to the extant literature on the positive relationship between
democratic leadership and organizational performance, the present study
reveals that such a relationship can be augmented and moderated with
contingent reward for a stronger effect.

Moreover, based on this methodology, the findings are enhancing democratic leadership through
the introduction of contingent rewards. Study parent or contingent reward is an effective
moderator for other leadership styles in predicting the organizational performance compared to
the extant literature on the positive relationship between democratic leadership and
organizational performance.

(Refer Slide Time: 46:56)
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Practical Implication

+  The findings of the study imply that managers in the telecommunication
industry should exhibit democratic leadership to improve the performance
of their organizations.

* Itimplies that democratic managers wauld have to incorparate cantingent
reward (in the form of recognition, award, incentives and financial
rewards) inta their governance style to induce employees to perfarm
beyond expectation,

*  This would increase the satisfaction and commitment level of employees
and, in turn, increase arganizational performance,

Now, here that particular implication of the studies to the telecommunication industry would
exhibit democratic leadership to improve their organization's performance. It implies that
democratic managers would have to incorporate contingent rewards. This would increase

employees' satisfaction and commitment level and, in turn, increase organizational performance.
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Book Recommendation

LEADERSHIP: Enhancing the Lessons Of
Experience (Eighth Edition)

Edited By: Andrea Heirendt
Publisher: ©2015 by McGraw-Hill Education
Authors: Richard L. Hughes, Robert C,

Ginnett, Gordon J. Curphy
Language: English
Paperback: 753 Pages
ISBN: 978-0-07-786240-4
MHID: 0-07-786240-6

EAOERSHP

Imiage Source: httpsffwveanamazon.nLeadership-Eahancing Experience Richard Hughes/dp/007811 2656/

Moreover, the last is the book recommendation for the lessons of the experience, which you can

refer.
(Refer Slide Time: 47:22)
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Book Recommendation

THE LEADERSHIP CHALLENGE : How to
Make Extraordinary Things Happen in

Organizations THE

Edited B J M. K d Barry 2. P LEADERSHI?
ited By: ames M. Kouzes and Barry Z. Posner

Publisher: Jossey-Bass(A Wiley Imprint), 2012 CHAI‘LENGE

Language: English

Paperback: 412 Pages

ISBN: 978-1-11-939756-4

mage Source: https,fweewamazan, nfLeadership-Cha'lenge-Extraordinary-Things Organizations/dp/ 1119278961
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This is another book for the leadership challenges there. These are the references for these nodes.

You can go into the details by reading this particular literature, and this is all about introducing

leadership and team effectiveness. Thank you.
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Leadership and Team Effectiveness
Prof. Santosh Rangnekar
Department of Management Studies
Indian Institute Technology — Roorkee

Lecture — 02
Leadership Myths and Facts-I
In this session we will talk about whether the leadership is really practically in the field is
workable or not. Or there are certain myths and what are the realities or facts related to
leadership is there, because whenever we are learning the leadership, we are supposed to know
about the what are the myths are there about the leadership and because sometimes you see, the
people say that is the leadership does not work, very normal criticism is about how these non-

MBAs they are becoming leaders.

And when they are so, many successful leaders do MBA requires, so, that particular myth that is
the leadership does not require any input are whether the leadership, it requires the professional
qualification, what is the fact that we will be discussing in this particular session is there. And we
will also talk about the different myths which are very popular and common in this particular
topic of leadership and we will also talk about that is what are the different facts are there.

we will also relate it with the case study and research papers and also this session will be having
certain input from different books as a recommendation for you and whatever these as usual at
the end we will be having the references are there. Now, there are a lot of the, already says there
is specially related to the rules, that is what are the rules of leadership. And we have seen that is
the rules of leadership or return on the basis of so, many dimensions they are the team building is

related, personality is related, perception is related, learning is related.

And therefore, in that case, the researchers, the authors have given the rules on the basis of their
research, on that particular research base studies, they are making the rules are there, then there
are the pointers also those who are showing the directions, the direction that is about the
leadership's are there that how you can become the successful leader then, there are different
leadership styles a number of theories are there which talk about whether it is the autocratic style

is there, democratic style is there, participative style is there.
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And whether there it is Laissez-faire style is there and therefore, in that case, you will find that is
there are the different inputs are there theoretically by the different authors, it also talks about the
biographies of the impressive leaders, the biographies are related about that how these leaders
they have to change the uncomfortable situation to the comfortable situations, how they have
made that organization so much successful, how would the cultures have been built in the

organization.

What are the different practices are there with these practices they are made organizations is a
global level, A class organization or the best employers in the world, these all through these the
world history is there. Now, | would also like to mention that is this, especially the culture
whenever we are talking about leadership, so, leadership is very much dependent on the
individual that is true, but unless and until that individual is having the best combination with the

organizational culture and environment.

And in a given environment situation, if the leader is able to coordinate and compose then
definitely the leadership will be the effective leader will be there for this purpose, we will talk
about that is the there are the particular facts because you will say there is if leadership depends
on the personality, then, how we can generalize it if the leadership depends on the environment,
how we can generalize and if the leadership depends on a particular situation, then how we can
generalize.

(Refer Slide Time: 04:54)
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Myths and Facts about Leadership

+ Much has been written about
leadership:
Rules, pointers, styles, and biographies
of impressive leaders all through world
history.

+ Nevertheless, there are particular
leaderships facts that we all ourselves
fail to identify and understand in the
course of reading books.

Image Source: https://www.quibustrainings.com/digital-marketing-myths/

So, there are the particular leadership fits that we all ourselves failed to identify because, in a

given situation, | always advise my students that are in the classroom, you will learn to get the
ideas and creativity of the ideas, but what ideas exactly will work that you are to see in a given
situation at your workplace, at your workplace, if you know that is if this is a situation, for
example, the role of technology, for example, the role of raw materials, for example, the role of

finance.

So, leadership within context, these particular dimensions that will require that is the what is to
be done and how do we make the effective leadership, another very common example is of the
change management, there is how to implement the change in a given organization, in a given
situation, in a given culture by the given change agent. So, these parameters are very, very
important, if you are making these parameters in a single direction, that is why it is known like

you will see in the about in the pointers and styles.

If the pointers are accurate and styles are directive, then definitely in that case, that leadership
will be working is an effective leadership is there. Now, here we will talk about the different
myths about leadership is there.

(Refer Slide Time: 06:27)
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Myth 1: Leaders are of only 1 Type

Fact: The official (elected for position or offices) and infarmal leaders (by
virtue of their wisdom and expertise) exercise a mix of leadership variations.

The various types are:

Lewin’s 3 basic management styles:
¢+ Authoritative

* Participative

* Delegative

Image Source: https:/ 'www.verywellmind.com/leadership-styles-2795312

So, the leaders are of only one type. But, as | mentioned earlier in the previous slide that is

leaders are having different personalities, leadership depends on the personality of the leader and
every leader is having his own personality and we know that his personality depends on the
heredity, environment, and situation. So, whenever we are talking about the heredity,

environment, situation, now how heredity is related.

Now, some leaders you will find that they are very happy and it is because of there is the
situation of dopamine and in that case, when the environment is concerned, that is a 40 percent
that plays a role into a style of the leader. So, the leader cannot be of one type and therefore,
whether that is the official position, many times it has been mentioned it is if the person is on the
head position is the designation his general manager, the designation is vice president then that

person is a leader.

It is as you know, this is just a myth that is by being in a position it does not mean that person
becomes the leader, if you remember and recall my previous session on the definition of
leadership, that it is the influence of the behavior. So, the leader who influenced the behavior of
others and not it is just because of the position then definitely in that case, you will find that is
becoming that is the official are the elected for position or offices they becoming their leaders, it

is not true.
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The informal leaders by virtue of their wisdom and expertise, that is fact so, one side the official
the position gives an opportunity to express leadership the manager, you may get the position of
manager, but are you a leader, the position will give an opportunity. Similarly, the virtue of your
wisdom that will give you an opportunity to be a leader virtue of your expertise in given
technical skills, human skills, conceptual skills, analytical skills, designing skills that expertise

that will give you the leadership style.

And exercise a mix of the leadership variations are there. So, whenever we are talking about that
the what is the myth leaders are only of one type no leaders are whether they are official on the
basis of the position or on the based on their wisdom, on the based on their expertise and maybe
the person at the managerial position with the mix of their wisdom and expertise that can be the
leadership variation is there. So, Lewin’s 3 basic management styles are their authoritative and

therefore, in that case, the authoritative style of the leaders they say to do.

And therefore, they have become authoritative, now authoritative can be on the basis of their
wisdom and expertise also. So, therefore, we have to understand that he is the authoritative
person, the way they exercise their leadership will decide that is what type of authoritative
leadership they are having. Similarly, the participative style is there and in the participative style
they will be asking, that is; what are the different styles of leadership which will be to be

performed in a given situation.

And they asked to their participants, other team members, that is this is the situation and what
can be the solution and therefore, that will be the participative style will be there, then there is a
delegative style, in the case of the delegative style where the leader gives a task to the others and
the others perform a particular task, but we should not misunderstand that is the how this

delegation where he is making the person not perform it is not Laissez-faire style.
So, in the Laissez-faire style, you will find it is a person is not performing in delegative style, the

person is given the task to the others, but he is monitoring that particular task. So, with the

delegation authority is given, but the responsibility is not given well in the Laissez-faire style of
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the leadership, it is the person who is not concerned with the authority, not concerned with the
responsibility.
(Refer Slide Time: 10:58)

Myth 1: Leaders are of only 1 Type (Cont.)

Goleman’s 6 emotional leadership styles:

* Visionary Coaching | :
* Affiliative Democratic ' @
* Pacesetting Commanding orkaty
Likert's 4 Leadership styles: . P S
* Exploitative authoritative

* Good-hearted authoritative H

* Consultative

* Participative

Image Source: https:/{www.slidesalad.com/product/!ikerts-leadership-styles-model-google-siides-template/

Then Goleman’s 6 emotional leadership styles are there. First and foremost is that being a

visionary style is there. So, whenever we talk about the leader know? So, the leader is who is a
leader, who is visionary, who creates the vision, vision for the organization, what will be the
vision of the organization? Here, | would also like to support that a visionary aspect with the help

of the research articulation of vision is not that easy.

The vision can be only framed by the experts, those who are able to understand yesterday, today,
and tomorrow if the person understands what were the problems, so, whenever we are making
the organization a tech-savvy organization or about the technological-based organization, then
what is our vision, vision is after 20 years where will be the technology, what will be the

resources and that will be the visionary is there.

Then there is the affiliative style is there, an affiliative style is there where the persons are more
concerned with the people or the team members, those who are working with them, then the
pacesetting is there slowly and slowly and they make the develop the whole organization
systems, then the coaching style is there where they are having the director the instructions and
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advisors and develop the people is there, democratic style is there where the leader asks the team

members that is to express and that is a participant are the team democratic style is there.

And commanding style is there that is the autocratic style or authoritative style is there whenever
there is this type of these situations, then definitely in that case that the leadership styles there
they are becoming the different positions are there right now, Likert’s 4 leadership styles are
there exploitative authoritative, now exploitative authoritative they are the leader is not giving
any benefits to the team members, while the good-hearted authoritative are there those who are

having authoritative positions, but their intentions are very fair.

Consultative is there and in the case of the consultative it is the participative style is there where
the people are getting the involved their team members and participative style is there where the
decision making is done with the help of the people the difference between the consultative and
the participative who is there that is you are having the consultation with the others, but you are
not necessarily following in your decisions. The participative style is there, where you are
joining with your team members to take the decision and to implement it.

(Refer Slide Time: 13:59)

Myth 2: Leaders are Born, not made

Fact: Leadership is actually a procedure for becoming a leader.

+ Although specific men and women are born with innate leadership
characteristics, without proper environment and exposure, they will often
fail to acquire thelr full potential.

+ 50, like learning the way to ride a bicycle, it's also possible ta learn how to
become a leader and sharpen your leadership expertise.

The second myth is leaders are born and not made. Leadership is actually a procedure for
becoming a leader as we are mentioned that is it is a full process. So, earlier it was told that if the

king’s son will become the king that is a trait theory was there and on basis of that it was told
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that if the prince is born in any royal family, then definitely he will be the only leader or he will
be the king and but later on it has been seen they do not become successful leaders. Because by

just taking birth into a particular king’s family does not make a person a king.

So, then what makes a king that is particular training, which is to be provided to that the prince
so that he proves in the true sense that prince is not only because of the birth, but it is by the act
also. Although specific men and women are born with the innate leadership characteristics, so,
you see, if you watch the children are playing and then you find suddenly that one child he

becomes the leader and rest of his team members follow him.

So, but if they are playing themselves and following the one person, there is a trait because
without proper environment and exposure, then they will often fail to acquire their full potential
and that is why that direction is very much important that coaching is very much important.
Because a person may have that personality trait to become a leader, especially taking initiative

extrovert is there, the directive is there it might be there, but then what is required?

There is required an environment, if there is an environment and exposure, then definitely that
person who has born in the royal family are not born in a royal family, but because of that person
initiative of his traits which are making him the leader with the proper exposure and by providing
the proper exposure and environment. So, like learning how to ride a bicycle, it is also possible
to learn how to become a leader. So, like we learn the swimming, bicycling and then driving. So,
like this way, we can also learn how to become a leader and sharpen our leadership expertise.
(Refer Slide Time: 16:40)
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Myth 3: Let them be the Leader
Fact: Leadership begins with you.

* Knowledge on leadership thearies and
abilities may be formally gained by
finding leadership seminar, training

courses, and conventions,

LEADERSHIP ST

WITH You ‘ * You cannot become a leader in a single
day. Life-long learning is essential in
learning to be a good leader for every
day which provides fresh experiences
that put your knowledge, skills, and

frame of mind to a test.
Image Source: hitps:/www.pinterest.ca/pin/505880970623730777/

So, let them be the leader leadership begins with you. So, it is not like this, there are some people

who can become the leader (FL) they can be the leaders we | cannot be the leader no, that is a
myth, knowledge on leadership theories and abilities may be formally gained by the finding
leadership seminar training courses and conventions if you get the training for that, that is how to
become the leader then definitely, in that case, you will become the leader for that particular task

or this situation.

So, leadership starts with you, with ourselves we cannot become a leader in a single day lifelong
learning is essential in learning to be a good leader every day which provides the fresh
experience. Now, you see the situation keeps on changing, the earlier situation may be different
now the situation is different, yesterday’s situation was different today's situation is different.
And then in that case every day we provide the experiences that put our knowledge skills and

frame of mind to a test.

So, whatever the knowledge we are having, whatever the skills we are having, so every day they
are a challenge, our knowledge is a challenge, skills is there, attitude is a challenge, habits are a
challenge and therefore, they will be by these facing these challenges, we make up our mindset
and that mindset to win the situation that is becoming important. Leadership is the sole act. So,
leadership is only by one person no, it is shared by others who are your team members.

(Refer Slide Time: 18:26)
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Myth 4: Leadership is Sole Act

Fact: Leadership is Shared. m
. e !'-' 5

+ Lleadership is not the sole
responsibility of one person, but
instead a shared accountability
among people of an emerging
team. The leader belongs to a
group. Every single member has
tasks to meet,

Image Source; https://conservationimpact-nanprofitimpact.com/shared-leadership/

So, it is not the responsibility of one person but instead shared accountability among people.

Now, here you see this particular full diagram and in this particular picture, you will find that is
the rise of the shared leadership is there, but so, it is a team building. By supporting each other,
the person can reach the goal. So, accountability among people of an emerging team is there the

leader belongs to a group every single member has a task to meet.

So, here it is if you find that is a chain is there and this change will be connected by each and
every member and that is becoming the team building and not by the single person. So, far we
have discussed some of the myths related to this particular leadership in sole acts and the rest of
these myths that we end whether the facts are there or I have talked about the research papers and
books that we will discuss in the next part right in the next session. So, thank you, thank you all

of you.
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Leadership and Team Effectiveness
Prof. Santosh Rangnekar
Department of Management Studies
Indian Institute of Technology - Roorkee

Lecture - 03
Leadership Myths and Facts - 11
Earlier we have discussed about these leadership myths and facts in continuation of that you
will find about that is how the leadership is to be shared. Now, in an organization
commencing, it is a simple blend of men and women associates and the management, work

towards the development of a powerful team, all these aspects that is to be shared.

(Refer Slide Time: 00:43=

Myth 4: Leadership is Sole Act
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U3 Fact: Leadership is Shared.

~\] * In an organization, commencing
as a simple band of men and
women, associates  and
management work towards the
development of an powerful

" ! team.

Image Source: https://blogs.imperial.ac.uk/pstrc/2019/05/24 /why-sharing-leadership-in-healthcare-matters/

So, we can form a team, we can classify, whether it can be on the basis of the gender, that is
there, what will be the same blend of the men and women in a particular team, who will be
the associates? Associates may be from the basis of their wisdom and expertise and like this,
these classifications can be taken. Now, when we are talking about leadership, about the myth

5 ways that exist only at the top of the organization.

Many people believe that he is the leader means top management, but this is not the fact the
highly competitive market leaders needed at various levels. So, there are basically 3 levels,
junior level, middle level, and high level and at every level, 1 would like to share my
experience that when | was the labor officer in the Hukamchand mill, and during that time in
the late 80s, then at that time.
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It has been seen that is from 1980 to 1990, then it has been seen that he is the chief supervisor
he was supposed to be the best leader | tell you, because whatever the process starts from the
ground level, if it is properly checked, quality is controlled, then there will be no complaint.
So, if you want quality leadership, then quality leadership has to be checked at the initiative
level. So, therefore, it becomes very, very important that the leadership is not at the CEO
level only, but rather than it should be right from the junior, middle and senior-level
executives, it will wringing its own death knell.

(Refer Slide Time: 02:30)

Myth 5: Leadership exists only at the top of organization

Fact: Highly competitive market leaders needed at various levels.

* Restriction of leadership to the top would in fact be ringing its own death

knell.
§
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Image Source: https://slidemodel.com/servant-leadership-key-principles-for-managers/

So, therefore, it is very, very important that is everybody in the organization they should

*+ Necessity of leadership at ¢
different levels is clearly
apparent when considering
armed forces.

* Effective leadership at every
level is a prerequisite to
achieve a corporate vision.

contribute to the leadership to get work done, necessity of leadership at the different levels is
clearly apparent and when considering armed forces are there. So, therefore, in that case, like
if you are talking about level 1, level 2, level 3 or level A, B, C, then every level there should
be there clearly, it should be apparent and therefore, the persons who are working in

organizations, they know what is to be done?

How it is to be done? Where it is to be done? When it is to be done? So, all questions are
answered by the leader, and as a result of which, once the work is done, there are no
complaints. Effective leadership at every level is a prerequisite to achieving a corporate
vision, now, the direction is very important. The leadership might be at the junior, middle and

senior level, but all the contributions at all levels, where they should be directed?

They should be directed towards the achievement of the corporate vision, whatever the

corporate vision is there that is, because if there is no coordination between the junior level
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and the middle level, or middle level and senior level, then definitely it will become a big
problem. However, it might be effective work, but it may not be efficient work it might be

efficient work may not be the effective work because of a lack of coordination.

So, if you want proper coordination between efficiency and effectiveness, then it becomes
very, very important that you are having this coordination amongst all the levels. Leadership
or the charismatic, now charisma is very often confused as leadership is there.

(Refer Slide Time: 04:19)
L

Myth 6: Leadership are Charismatic

+ Charisma is very often confused as leadership.
* Itis not necessary to be charismatic to be a leader.
+ Employee look for whether they can trust their leaders more than charisma.

+ In fields which require technical and specialized skills it matters very little
whether the leader is charismatic or not.

* Organization like bank, investment house is not conducive to a completely
charismatic leader. A more quiet, leading by example type of person would
be better suited.

So, every charisma is not necessarily to be a leadership. It is not necessary that is every leader
has to be a charismatic leader, because when we find that is the employees look for where
they can trust their leaders more than charisma. So, building the trust, leader should be a trust
builder. And if he is a trust builder, then definitely, in that case, he will be able to influence
his followers. Every time you are expecting charisma from the leader, it will be an

impractical approach.

So if you want to do this particular consideration, then in this consideration to be an effective
leader, please do not try to always to be charismatic leaders because normally does not
happen practically does not work in fields which require technical and specialized skill, it
matters very little, whether the leader is charismatic or not. A very simple example is for
operations management is there and in operations management technical and specialized

skills are required.
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And if you are able to do that follow those skills, automatically, you will get the output and
product cost-effective, but, if you are talking about the HRM motivation, then definitely the
role of the charismatic leaders that become more, but in the case of the operations
management, it is more systematic work quality product itself will prove that there is an

effective leadership is there.

Organizations like the bank, investment house is not conducive to a completely charismatic
leader, they go by the rules regulations, and procedures, a more quiet leading by example
type of person would be better suited and therefore, in that case, by doing his own tasks that
will make him the leader rather than creating any charisma at the workplace and becoming

the leader is there.

(Refer Slide Time: 06:28=

Myth 7: Good Leadership Is All Common Sense

* At face value, this myth says one needs only common sense to be a good
leader.

* Do leaders need to act confidently? Of course. But they also need to be
humble enough to recognize that others’ views are useful, too.

* Do leaders need to persevere when times get tough? Yes. But they also
need to recognize when times change and a new direction is called for.

Myth 7 is that good leadership is all common sense at face value this myth says one needs
only common sense to be a good leader. So, therefore, in that case, that is the only that
common sense will work need to act confidently of course, but they also need to be humble
enough to recognize that others’ views are useful. So, therefore, in that case, here we can also
differentiate between the authoritative or autocratic style of leadership and his participative

style of leadership is there.

And therefore, it becomes very important that is we are always yes, vision there has to give
the vision and but in the creation of that vision, in implementation of that vision in the
achievement of that vision, he requires to get recognition by the views of the other also. So,

others’ views are also becoming very, very important, do leaders need to persevere when
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things get tough? Yes, but they also need to recognize when times change and the new

direction is called for.

So, persevere where the time is always challenging time, at a challenging time the persevere
is required, yes, that is required, but they have to recognize also that is with the changing in
time the leadership style is to be changed flexibility, flexibility is very, very important. And
that is so, that what happens that is the leader to achieve the corporate vision and he changes
his directions and by the different directions you can reach to the destination.

(Refer Slide Time: 08:08;

Myth 8: The Only School You Learn Leadership from Is
the School of Hard Knocks

* It is a mistake, however, to think of formal study and learning from experience
as mutually exclusive or antagonistic. In fact, they complement each other.

+ Approaching the issue in such a way recognizes the vital role of experience in
leadership development, but it also admits that certain kinds of study and
training can improve a person’s ability to discern important lessons about
leadership from experience.

* Itcan, in other words, accelerate the process of learning from experience.

Myth 8 is the only school you learn leadership from is the school of the hard knocks. It is a
mistake to think of the formal study and learning from experience as mutually exclusive or
antagonistic, in fact, they complement each other. So, therefore, do not think like this, that is
the only experience makes a person the perfect leader or only a very highly qualified
personality high degree from a highly reputed institute that will make a person an effective

leader, no.

It is the combination of both they require they complement each other in the sense that is they
are able to mutually supporting to each other and when they mutually support to each other a
person who is having the experience of the 10 years of experience in his field and then also
he has studied then they will be nothing like that. And therefore, in that case, that learned

leadership with the practicing leadership both will be making your leadership more effective.
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Approaching the issue in such a way recognizes the vital role of experience in leadership
development, but it also admits that certain kinds of study and training can improve a
person's ability to discern important lessons about leadership from the experiences there. So,
therefore, in that case, the individual’s ability that has to be supported by the person's

experience is there.

It can, in other words, accelerate the process of learning from experience. So, therefore, they
are not isolated compartments. So, they are the supporting compartments and it is supporting
compartment means there is a bridge, bridge between the compartment and what is the bridge

is that is learning with the experience and many times we find as the management education.

They were the initiation for these part-time MBAs and part-time MBAs means that is the
education of leadership, the practicing the employees, they were in the evening they were
learning the leadership styles, understanding the leadership concepts and therefore, with their
experience and their learning, they have become more effective. Please also this myth is
wrong that is only the experience will become the effective leaders only the learned from the
top class institutes the learned who were learned and trained into the leadership they will

become the effective leader no, that has to be mutually interdependent.

(Refer Slide Time: 10:59=

Myth 9: Leadership is a rare skill

+ Contrary to popular belief leadership certainly is not a rare skill.

* Majority of us have inherent leadership qualities that come to fore when
opportunity arises like crisis, celebration or when simple family decision
need to be taken.

* Good leadership skills (
without management !
skills to support it will
result in inability to
operationalize the
corporate vision.

Image Source: https://www.inc.com/marcel-schwantes/how-can-you-be-sure-someone-has-true-leadership-skills-watch
for-these-3-rare-signs html

Contrary to popular belief leadership is a rare skill. So, it was always mentioned it is many
people feel that they are different from those who become leaders no, contrary to popular

belief leadership certainly is not a rare skill, the majority of us have inherent leadership

49



qualities that come to fore when opportunity arises, the crisis celebration or when simple

family decision needs to be taken, | would like to give you an example of a marriage.

So, when the marriage is finalized and then you find that is there are different the relatives,
those who are performing different functions or responsibilities very efficiently. And then
you find that these are the people who are the best in this particular task. So, therefore, it is
the decision need to be taken to whom we are giving you an opportunity to perform good
leadership skills without management skills to support it will result in an inability to

operationalize the corporate vision.

So, therefore, in that case, the good leadership skills that is the initiative then participative,
delegation, decentralization, and management skills, when we are talking about it is a
communication skill is their job knowledge skills, technical skills, human skills, conceptual
skills, analytical skills, designing skills. So, therefore, these other management skills are
there. So these management skills are to be supported, supported to the leadership skills are
there.

So, therefore, in that case, whenever we are talking about leadership is more, more
influential, because it is supported by the manager’s skills is there. Myth 10 is that
extroverted leaders are preferred as you see in the personality we talk about the introvert,
extrovert, intuitive sensing, thinking, feeling, perceiving, and judging. So extroverts are

thought to be more outgoing and confident, and introverts are considered shy and withdrawn.

(Refer Slide Time: 13:02=

Myth 10: Extroverted leaders are preferred

* Extroverts are thought to be more outgoing and confident. Introverts are
considered shy and withdrawn. Extroverts work through problems by
discussing them and seeking the advice and input from others, Introverts
process their thoughts and conflicts internally. Because of these
differences, it shouldnt be surprising that extroverts are drawn to
leadership roles. Being a leader means engaging with other people, right?

+ The reality is that not all extroverts are cut-out to be leaders. A lot of
successful individuals, such as Warren Buffett, Barack Obama, and Marissa
Mayer, are introverts. Just because you're not the head of a department or
comfortable in crowds doesn’'t mean that you should sell yourself short.
You may still possess the right leadership skills to inspire others
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Extroverts work through the problems by discussing them and seeking advice and input from
the others are there, introverts process their thoughts and conflicts internally. Because of
these differences, it should not be surprising that extroverts are drawn to leadership roles. So,
therefore, in that case, it has to be seen that is how these extroverts those who are becoming

very popular and very interactive.

And these, therefore, they are becoming the spokespersons and there is a function of this
manager is as a spokesperson and the extroverts people, they become the spokespersons and
they emerge the image as a leader. So being a leader means engaging with other people. And
therefore, please do not take it this myth that is the only extrovert can be the leaders and
introverts cannot because introverts, they process their thoughts and conflicts internally, but
they come out with the decisions very, very effectively.

So, the reality is that not all extroverts are cut out to be the leaders. A lot of successful
individuals such as Warren Buffet, Barack Obama, Marissa Mayer are introverts. And
therefore, in that case, whenever we are talking about especially, that this USA, President
Barack Obama and when we are talking about that is the how they are effective leadership

has worked in spite of that he is an introvert.

So, the reason is this, it is not just because you are the head of the departments are the
comfortable in crowd does not mean that you should sell yourself short. Those who are even
introvert they come out with the new ideas and that idea make them the successful leaders.
So, you must still possess the right leadership skill to inspire others, even though if you are

the introvert is there because your decision-making styles.

So that is why this introvert leaders, there is a Warren Buffett and Barack Obama and then
they are so much successful in their areas. And that is, it is just because of their decision-
making styles and therefore, introvert and therefore, they are introverts so they analyse and
their analysis that is making them stronger, result oriented decisions are there. So, not
necessarily that all extroverts they will become the effective leaders and they all introverts,

they will not become the leaders.

It is the individual's the expertise, whether he is an extrovert or the introvert, ultimately, the

results ultimately, it is the self-analysis of the individual that will decide whether the person
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will be successful leader or not. And myth is about the results and not the people. Now, we
have to combine, | came to the previous myth leadership is not about the results at the
sacrifice of the people.

(Refer Slide Time: 16:09)
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Myth 11: Leadership Is About Results, Not People

* Akin to the previous myth, leadership is not all about results at the sacrifice
of people. Unfortunately, when we are disconnected from the feeling of
ourselves and others, this incessant “doing” leads to actions that are not
grounded and leaves us feeling disconnected and desperate for meaning
and belonging.

* In the short term, high results may be achieved, but they will be at the cost
of long-term gains, as your people will be less motivated, discontented, and
probably be looking for other jobs.

Unfortunately, we are disconnected what | want to say that is the many times we say people
are important, many times we say technology is important, process is important. And many
times, we say that is the financial condition is important that makes the people leader. So,
these are the different myths are there and ultimately, what is the reality of fact, fact is that it

is the interaction of all that point we will cover.

Now, when we are disconnected from the feelings of ourselves and others are these incessant
doing leads to action that are not grounded and leaves us feeling disconnected. And many
times, the people are disconnected from the reality dispirited by the meaning and the
belongingness is there in the short-term high results may be achieved, but they will be at the
cost of long-term gains, this is also very, very important at what cost you are achieving your

results.

So, therefore, it is not that is the, when we say about the accomplishment of goal
accomplishment of vision, but at what cost you achieve your goal? At what cost you have
achieved your vision? That is becoming an important aspect. So, as you people will be less
motivated, discontented and probably will be looking for the other jobs. So, therefore, if your

people are not highly motivated.
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And they are not having any concern, not contented, and we are looking for the if they are
searching for another job. So, therefore, in that case, that is the vision will be achieved in
long term. So, therefore, in the short term, high results may be achieved, but they will be at
the cost of the long-term gains, and that care has to be taken.

(Refer Slide Time: 18:16;

Myth 12: Management Equals Leadership

+ In short, management is about oversight, reacting, and maintaining the
status quo. Whereas, leadership is about focusing on the bigger picture,
helping others see this vision, coaching, building relationships, and being
willing to take risks.

+ A manager is a steward to get what needs to be accomplished done and
maintain processes. However, a leader goes beyond this. They take you
someplace you've never been before, to a new vision and opportunity.
Most people lean toward one or the other. Self-awareness is important, not
only of one's own skills but the needs of the team.

Management equals leadership in short, management is about the oversight, reacting, and
maintaining the status quo. So many times, they are not taking the initiative, whereas
leadership is about focusing on the bigger picture, helping others to see this vision, coaching,
building, relationships, and being willing to take risks. So, there is more momentum into the
leadership is there. A manager is a steward to get the needs to be accomplished done and

maintain the processes.

However, a leader goes beyond this, they take you someplace you have never been before to
a new vision and opportunity. Most people lean towards one or the other self-awareness is
important and not only one’s own skills but the needs of the team. So, earlier also we are
talked about this thing that is it is very, very important. We are having the team members we

are concerned with the team members and not only with the individuals is there.

So any leader if he thinks that is on the basis of his own performance, will lead the
organization then | will say it is a myth unless and until he is not supported by the team
members. Related to this myth and reality now | would like to discuss with you one case
study and that is the Virgin Group is one of the largest companies in the world over the 30

countries.
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Case Study: Richard Branson Shoots for the Moon

* The Virgin Group is one of the largest companies in the world over 30 countries. At the
head of this huge organization is Richard Branson. Richardson, he built the organization
from a small student magazine to the multibillion-dollar enterprise it is today.

* Branson was suffering from dyslexia in childhood but was great at his uncanny knack for
uncovering lucrative business ideas and His true talents began to show in his late teens.

*+ He decided to start his own magazine named “Student”. It was differed from most
college newspapers or magazines; it focused on the students and their interests.

* Branson saw an opportunity for Student to offer records cheaply by running ads for mail-
order delivery. He recruited the staff of Student for his discount music business. He built
a small recording studio and signed his first artist and Soon grand sale of 5 million copies
of Mike Oldfield recorded “Tubular Bells”,

At the head of this huge organization is Richard Branson, and Richardson he built the
organization from a small student magazine to the multibillion-dollar enterprise it is today. So
always we find that is the journey of the successful leaders, it starts with the small steps. Why
I am sharing this to you, that is yes you are the potential leader and when you want to
implement the leadership, so you please start with a small step and you will reach the big

reason.

So, Branson was suffering from dyslexia in childhood but was great at his uncanny knack for
uncovering lucrative business ideas and his true talents begin to show in his late teens, he
decided to start his own magazine named student, it has differed from the most college
newspapers or magazines, it focused on the students and their interest. Now, you know, you

see when many magazines are there, and these magazines are talking about the students.

But the title is not the students and it is not focusing much on the students rather than just
focusing on the different dimensions. But here, according to this case study the Branson’s
saw an opportunity of a student to offer a course and that has been the cheaply by running the
advertisements for the mail order delivery, he recruited the staff of the student for his
discount music business, he built a small recording studio and signed his first artist and soon
grand sale of the 5 million copies read for the Mike Oldfield recorded the tubular bells. And
therefore, this way the journey has been started.

(Refer Slide Time: 21:28)
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A
Case Study: Richard Branson Shoots for the Moon

+ Some time later, Branson started other businesses like airline, hotels, finance etc.
his approach was nontraditional. he keeps each enterprise small and relies on his
skills of empowering people’s ideas to fuel success.

* Once a flight attendant from Virgin Airlines approached him with her vision of a
wedding business, Richard told her to godo it.

+ Branson relies heavily on the creativity of his staff; he is more a supporter of new
ideas than a creator of them.

* In 1999 Richard Branson was awarded a knighthood in the Queen’s Millennium New
Year’s Honours List for “services to entrepreneurship.”

Questions:-

Q1. Would you classify Richard Branson as a manager or a leader? What qualities distinguish him
as one or the other?

Q2. |Identify the myths of leadership development that Richard Branson's success helps to
disprove?

Sometime later, Branson started other businesses like the airlines, hotels, finance, etc. His
approach was non-traditional, he keeps each enterprise small and relies on his skill of
empowering people's ideas to fuel success. And that is why earlier we talked about it is the
connect between the leader and team and if there is a proper connect by the leaders with his
team members, then definitely that is by empowering this team members and accepting their

ideas that will lead to your success.

Once a flight attendant from Virgin Airlines approached him with her vision of a wedding
business, Richard told her to go and do it. Branson relies heavily on the creativity of his staff,
he is more a supporter of the new ideas, than a creator of them. So, this is also you see, some
people may have this feeling some people have like some of us they may have this feeling
that is they are not the good ideas creator no problem.

But then you can connect with the creators of a good idea and when you are connecting
yourself with the good idea of connectors like here it is given, he is a more supporter of the
new ideas, then a creator of them that will also do and that will make a successful history. In
1999 Richard Branson was awarded a knighthood in the Queen's millennium, New Year’s
Honours list for service to the entrepreneurship and here | would like to help the questions

and that is, would you classify Richard Branson as a manager or a leader?
What qualities distinguish him as one to the other and identify the myths of leadership

development that Richard Branson success helps to disprove and you can think about it and

then you can help your own the answers and that you can take it as your assignment also and
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then try to find out that is the how these that ideas collection that can make a person a leader
as compared to only to be a generator of the new ideas. So, many times people do not want to
come to the driving seat of leadership because they feel that is they are not good idea
generators. But from this case study, you will find that yes, there is a possibility by making a
proper team.

(Refer Slide Time: 24:08)
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So, next, | will discuss about this research paper, awakened leaders born or made? So,
therefore, in that case, we have talked about these myths. So, do you recall what | have
mentioned? Yes, and that is the not only that what if you are born so, you will be a successful
leader, but by learning and by experience, the one can be successful leaders. For this research
paper, the author is John F. Marcus journal of leadership and organizational development
journal published in 2010.

(Refer Slide Time: 24:49)

Purpose

* This paper aims to review the leader of the twenty-first century, the
Awakened Leader. Based on information, collected from 11 leadership
thinkers and practitioners, literature review, and the author’s workplace
observations, the article seeks to analyze some of the important
experiences and skills that make awakened leaders so outstanding,

Design/methodology/approach

* This study was conducted as a qualitative study of the phenomenological
kind, enriched with literature review. Interviews were executed from a pre-
validated interview protocol. The approach to the topic is: definition of
awakened leadership; review of the essence of awakened leadership;
reasoning of the determination regarding this leader being born or made;
and perspectives toward awakened leadership.

_
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And the purpose of this paper aims to review the leader of the 21st century and the awakened
leaders based on information collected from 11 leadership thinkers, and practitioners, and
literature review and the author's workplace observations the article seeks to analyze some of
the important experiences and skills and that make the awakened leaders to so outstanding. In
this particular research is the methodology which has been used was conducted as a

qualitative study of the phenomenological kind.

And enriched with the literature review; interviews were executed from a pre-validated
interview protocol. And the approach to the topic is the definition of the awakened leadership
review of the essence of the awakened leadership reasoning of the determination regarding
this leader being born or made and perspectives towards that, this awakened leadership is
there.

(Refer Slide Time: 25:47=

Findings
* An interesting combination of qualities emerged for awakened leaders varying from
morals and values, ethics, integrity, honesty and trust, to kindness, forgiveness,

courage, love, and deep listening. As an interesting endnote the article explains why
practicing awakened leadership is easy and difficult at the same time,

Research limitations/implications

¢ The studies reviewed, although in-depth, applied to a small sample of leaders, which
makes generalization riskier. Because leadership is such a broad and dynamic topic,
literature review is never exhausted, and thus always relatively outdated.

The findings of this particular research paper is that is an interesting combination of qualities
emerge for these awakened leaders varying from morals and values. Now, you see that we
have to understand here and these creators of successful leadership and the first and foremost
is that is the moral and wellness, the morals and wellness of the leaders, that is to what is this
to serve the society and that is if the model and values of the leader are to earn for
themselves, then such type of business, they do not become much sustainable.

They might have reached the peak, but they will not become successful the ethics, integrity,

honesty, and trust are there. And these are the dimensions that have to be focused on

whenever you are talking about really becoming the leader. So your integrity, integrity
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towards your job, your profession, your honesty and trust towards your organization to
kindness, forgiveness, courage, love and deep listening, because with your team members,

this is becoming very, very important, that is you are having that particular kindness.

And forgiveness if you are having that approach in your decision making or in interaction
with your team members, that kindness and forgiveness are there and there will be certain
suggestions by the team members if you have that courage to make these applications by
these particular suggestions made by your team members love and deep listening to them,

then definitely, in that case, you will find that is yes, you are a collective leader.

As an interesting and not the article explains why practicing awakened leadership is easy and
difficult at the same time. And therefore, in that case, you will find that is this particular study
when you are talking about these different dimensions, how it is making one side successful
another side challenging also, the study is reviewed, although in-depth applied to a small

sample of leaders, which make generalization riskier.

Because leadership is such a broad and dynamic topic literature review is never exhausted,
and definitely in that case, you have to see even you see the old literature and there is then
always you have to find out what is related to you and what can help you to become
successful leaders. Leaders may reconsider the skills required for themselves time to time,

because what is important is this that is the if you are referring the literature.

If you are in the current dimensions’ consideration, then you will be making them the
changes, amendments as per the on whatever the skills are required in a given situation and
their workforce to guarantee successful performance.

(Refer Slide Time: 28:54)
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Practical implications

+ Leaders may reconsider the skills required for themselves and their
workforce to guarantee successful performance in an increasingly
interconnected world.

+ Leaders may engage in reflection and work toward stronger emphasis and
development of skills in which they consider themselves weak.

+ Leaders may re-examine their work environment and consider how to
minimize the factors that complicate the practice of awakened leadership in
their organization.

And naturally, ultimately, they are responsible organizational leaders are responsible to
provide that guarantee successful performance in an increasingly interconnected world. So,
therefore, wherever the business is performed, that business has to be performed in a very,
very interactive way. Leaders may engage in reflection and work towards the stronger

emphasis and development of skills in which they consider themselves weak.

So, therefore, leaders have to be considered to be very strong, and then this development of
the skills they should learn from wherever they find it, they are weak into the certain skill
areas, leaders may re-examine their work environment. Now, this is very important, what is
your work environment? And consider how to minimize the factors that complicate the
practice of the awakened leadership in their organization is there and therefore always they
are supposed to do the reviews and when they are making the reviews.

So that is comprising that is making them more successful unless the complicate. So, if you
want to make that your leadership style should not be get complicated at the workplace, you
re-examine your leadership styles, re-examine the work environment, because your
leadership style should match with the work environment and that is why you are supposed to
carry on.

(Refer Slide Time: 30:30)
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The books recommended here are the myths and reality here these details are given about this
particular book, which leaders myth and reality General Stanley. So, therefore, McChrystal is
the author of this.
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Another book, which have been mentioned here is the mythical leader and the 7 myths of
leadership are there and on basis of this also, the author is the Ron Edmondson. So, therefore,
in that case, this is another book about the 7 myths of leadership which you can refer.
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And for all these the literature which we are interacting with you are the references and the

online sources. So, at the end, | will say that to becoming a successful leader. It is not the just
do not go by the myths rather than understand the facts. And by understanding the facts, you
can develop a very effective team and effective leadership. Thank you.
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Leadership and Team Effectiveness
Prof. Santosh Rangnekar
Department of Management Studies
Indian Institute Technology — Roorkee

Lecture — 04
Interactional Framework for Analyzing Leadership

In this session, we will talk about the interactional framework for analyzing the leadership, and
therefore, you will find there are different parameters or dimensions because when you talk
about the leadership, it does not depend only on the leader; it depends on so many other factors
also. Furthermore therefore, in that case, we will be talking about the different dimensions,
factors, or situations responsible. Moreover, we will say; after looking at leadership through
several lenses.
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The interactional framework for analyzing leadership these 3 Interactional factors are essential:
the leader, the follower and the situation. Moreover, changing the rules for the followers that are
these followers also keep on changing, because the leadership is complete with the leaders and
the followers also it will not be only through the leader and that is why nowadays much work is

going on that is the how this leadership is working.

Now, this leadership interaction between the leader followers and the situation that what we will
talk about is the crowd will follow a leader who marches 20 steps in advance because the
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primary condition is of the visionary and when we are talking about that is a visionary leadership
is there then of course in that case he has to be ahead.
(Refer Slide Time: 01:57)

Leadership - Interaction Between Leader, Followers,
and Situation

“The crowd will follow a leader who marches twenty steps in advance; but
if he is a thousand steps in front of them, they do not see and do not
follow him.”

-Georg Brandes

However, if he is 1000 steps in front of them, they do not see and do not follow him. Now a great
point has been mentioned that is the how much he should be ahead of the vision, and now you
see we are living in a particular situation of uncertainty and therefore, in that case, it becomes
very, very important that is the weather we will be going through these particular parameters of
the uncertainty. First and foremost is like we have seen this pandemic situation, and therefore if
you are planning, then how many steps you should be ahead of. So therefore, in that case, there is
the studying only the leaders.

(Refer Slide Time: 02:40)
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Looking at Leadership Through Several Lenses

* Studying only leaders provides just a
partial view of the leadership process.

* Leadership depends on several factors,
including the situation and the
followers, not just the leader’s qualities.

Leadership is more than just the kind of
person the leader is or the things the
leader does.

Image Source: https.//vaconsultants.co.uk/wp-content/uploads/2019/04/Looking-through-a-lens-1024x648 jpg

That will provide just a partial view of the leadership process. Moreover, in that case, it becomes
in isolation, it is not in the way of that it will be combined one and if we are not working and
including the situation in the followers that is why as | mentioned earlier that when we see this
leadership through several lenses and in this several lenses the situation and the followers are to
be the part of this particular leadership process.

Furthermore, whenever a leader frequently understands the situation, he will become more
successful. Leadership is more than just the kind of person he/she is or the things the leader does.
So, therefore, in that case, it is not just the leader's personality only. It is much more than that,

and also, whatever the leader does, it is much beyond that; what is it beyond that?

The most precise picture of the leadership process occurs only when you use all three lenses to
understand it. So, it is a combination of the leader, follower and the situation. Whenever you
have all three lenses and not the single one, you become the more successful leader. Now first, |
will like to take about the leader.

(Refer Slide Time: 04:10)
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The Interactional Framework for Analyzing Leadership

* The framework Leader
depicts leadership as .
a function of three position

expertise

elements— 4

the leader,

the followers, and ~ Followens Situation
the situation.

Image Source: (Hughes, Ginnett, & Curphy, 2015)

The leader's personality is what type of personality a leader is now; another model is called a
personal to job fit Illinois model. So, leadership must fit with the personality leadership style
and, therefore, whatever personality is required. Again, | would like to mention that personality

is related to the job. Job fit is essential for what type of leadership the person is.

So, if a person is a leader for these paintings, then he should be then the arts and paintings but if
the leader is for the organization then definitely in that case he has to be more, more dominance
we cannot make in isolation and therefore he has to go for this personality matching with the job.
Second is the position, now whatever position junior-level position, middle-level positions,
senior-level position like | always give the example of immediate supervisor because he is the

backbone.

So, vision is created at top management, but the implication is essential, and the frontline
supervisor will do an implication. So that position is also becoming equally important. The
expertise of the leader there is what sort of the expertise the leader is, and many times you find

the person has started the leadership with the one expertise and he answered another expertise.
Furthermore, many times it is a positive because it reflects flexibility. As far as the followers are

concerned, followers value systems now you see there is a trust, trust is a value system and

therefore whether the follower is having the trust with the leader if the follower is having the
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trust with the leader then definitely in that case leadership will be more contributing. What are

the norms? The rules regulations followed by the follows are there.

Moreover, if it is followed, he will understand that particular part. [Now does the situation is that
is whether it is favourable situations or unfavourable situations.
(Refer Slide Time: 06:15)

The Interactional Framework for Analyzing Leadership
(Cont.)

* A particular leadership situation scenario can be examined using each level
of analysis separately.

» Examining interactions in the area of overlaps can lead to better
understanding.

* Leadership is the result of complex interactions among the leader, the
followers, and the situation.

Here 1 would like to take this particular analyzing leadership with the help of our previous
diagram, and there is a particular leadership situation scenario to be examined using each level of
analysis separately it is the examining the interactions in the area of overlaps on can lead to the
better understanding and therefore, in that case, it is always whatever these overlaps are there

that overlaps when they are making the standard circle.

Moreover, if a standard circle is there, there will be wider the familiar circle better will be the
leader. So, leadership results from the complex interactions among the leader, follower, and
situation. Now here also, | would like to mention that a leader can handle the situation and create

the situation; this is very important in the situations created.
Because if there is an unfavourable situation, the leader has to create a favourable situation.

Whenever he creates that favourable situation, the leadership will be more influential. To

become the more influential leader, the leader has his personality followed by his roles and
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norms. Moreover, therefore, in that case, it is what a leader can change, and the leader can

change the situation.

Now how a leader can change that particular situation in the case of the leadership aspects of the
leadership equation whenever we are talking about there is in a given condition that is the
situation whether he can go for that leading aspect of the leadership equation if it can go by that
aspect of the leadership equation on the basis on that is the what type of interest does he have.
(Refer Slide Time: 08:00)

The Leader

+ Individual aspects of the leadership equation:
* Unique personal history
Interests
Character traits
Motivation
+ Effective leaders differ from their followers , and from ineffective leaders o

elements such as:
Personality traits, cognitive abilities
Skills, values
+ Another way personality can affect leadership is through temperament.

That is a personality, and naturally, the leaders who are having the interest in the commitment to
the organizations and getting the job done then definitely that will be more effective the
character straits of the particular leader what type of the traits is having the motivation level of
that level highly motivation, high motivation, high results will be there. So therefore, in that case,
the influential leaders are making these different from the followers in the case of the personality

traits, and cognitive abilities, the skills and the values are there.

Now, what type of cognitive abilities are their decisions making skills? If it is having the proper
decision-making skill, he is doing better. Another way personally can affect leadership is through
temperament; what type of temperament? Now attitude like is an elementary example is that is
this temperament depends on three factors: heredity, environment, and situation. So, therefore if

the temperament is as per the demand of the situation. Then definitely the leader will be more
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and more su