Planning Cell
· The university has created Planning Cell comprising of the President, the Vice President, the Provost in the hierarchy.
· Planning Cell is responsible for executing the strategic plan in respect of creation of development of new infrastructural facilities such as colleges / playgrounds / quarters and other amenities, starting of new courses, recruitment of staff members and many more.
· Planning Cell invites proposals from all Deans of Faculties and Principals of Colleges concerning starting of new programs in respective faculties, enhancing existing infrastructural facilities / developing new infrastructural facilities in view of commencement of new courses, making applications to statutory authorities for obtaining approvals for starting new courses, developing new cells / verticals in the university for accelerating co-curricular, extra-curricular activities, recruitment of staff members etc.

Clear Vision and Mission Alignment
· To ensure that the strategic plan aligns with the university's vision and mission. The plan focuses on fostering innovation, entrepreneurship, and startup culture, as these are core to Swarrnim's identity.

Stakeholder Involvement
· All are stakeholders are actively involved in decision making process thorough decentralization. Various committees are designed for smooth functioning of the institutions. Students council is also thoroughly functional which gives its regular feedback and active participation in various events organized by the University. 

Resource Allocation
· Infrastructural, Human as well as financial resources are allocated and used for achieving strategic objectives. As innovation and entrepreneurship is the core of Swarrnim, regular funding is provided for innovation labs functional in the form of Apple Lab, Incubation center. Mentors are available to guide researchers to invest their expertise in startups. They are also guided for funding process or procuring grants through SSIP or Srujan projects. Regular Faculty Development Programs are conducted which serve as intellectual push which enables faculties to deliver their subject with more expertise.

Implementation and Action Plans
· Strategic plans are converted into specific action plans. They are executed through launching of new programs in entrepreneurship, creating partnerships with industry, or developing incubation centers.

Monitoring and Evaluation Mechanisms
· Regular reviews, progress reports, key performance indicators (KPIs), and feedback are taken to ensure the plan is on track.



Outcome-Based Achievements
· Present concrete outcomes that demonstrate the effectiveness of the strategic plan. For example, data on the number of startups launched, innovations patented, students trained in entrepreneurship, or placements achieved through industry partnerships.
Innovative Initiatives
· Emphasize any unique or innovative initiatives that the university has implemented as part of its strategic plan. This could include new courses on innovation and entrepreneurship, startup support services, or partnerships with leading global innovation hubs.
Admissions
· Transparency in admissions is maintained through the public display of fees and scholarship structures on the institution's website. A student handbook is provided, outlining rules and responsibilities for students, ensuring clarity and adherence to regulations.
Committees
· Various committees, including the Internal Quality Assurance Cell, Academic/Examination Committee, Time-Table Committee, Library Advisory Committee, Research Committee, Staff Council, Special Fee Committee, Finance/Purchase Committee, Scholarship Committee, Building and Infrastructure Committee, Career Guidance Cell, Grievance Redressal Committee, Internal Complaints Committee, and Anti-Ragging Committee, contribute to the execution of all activities, reflecting the institution's commitment to quality assurance, academic excellence, administrative efficiency, career guidance, and student welfare.


