ze

8 ¢
B
EH RS
i Y

iz

Swarrmm Startup and lnnovatlon University, Gandhinagar

Aarihant Homoeopathic Medlcal College

VALUE ADDED COURSE(2023-24)

_ SE -LEADER
' COURSE CONTENT ' . /
!

Organizing Department - HOMOEOPATHIC REPERTORY AND CASE TAKING
Course code - \/ACLS

Course co-ordinators - DrNIRAV BHATT

Duration -32 hours

Date -15T MAY TO 30™ JUNE 2024

Course Time: 4 hours on every Sunday

Course Duration: 2 months
“Time of lecture: 8:00 am to 10:00 am& 4.00 pm to 06.00 pm /

!

Resource Person: DR. RAKESH SALVE [MD AYURVEDA]
Mode: ONLINE MODE

Aim:

Leadership is the process of leading individuals as a group to achieve a common
objecti\)e. The aim of the leadership training is to make leaders competent to function
éﬂ'ectively and manage and influence the émployecs. It assists in organizing and

synthesizing complex ideas into a tapestry of words and images.

Objectives:
To bring out the best in employecs by communicating effectively about what needs to be

_ done and why it matters.
To bring out the best in employees through careful instruction as well as management

practices aimed at motivating workers to do their best.
To improve the critical skill- visioning process and eventually aiding in analysing the
loring options to craft a clear future vision.
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Swarrnim Startup and Innovation University, Gandhinagar

. Aarihant Homoeopathic Medical College

VALUE ADDED COURSE(2023-24)

PPTs, Videosand Discussion

Eligibility criteria

“Medical Students - IV BHMS STUDENTS

SYLLABUS
S.N.

BN s W N

TOPICS

Duration
SWOC ANALYSIS . 4 hours
LEADERSHIP QUALITIES AND CHALLENGES 4 hours
"TYPES OF LEADERS 4 hours
MOTIVATION 4 hours
ETHICS AND RESPONSIBILITIES 4 hours
COMMUNICATION 4 hours
MANAGEMENT 4 hours
TEAM BUILDING 4 hours
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