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AARIHANT AYURVEDIC MEDICAL COLLEGE AND RESEARCH INSTITUTE
MINUTES OF MEETING

Date and Time: 21.12.2020

Attendees:

Dr. Hiren Kadikar (Academic Director)

Mr. Shaswat Trivedi (Deputy Registrar)

. Dr. G. G. Pandya (Principal, AAMC & RI)

Dr. Navin Banarase (Professor)

Dr.V P Aralikatti (Professor)

Dr. Vaibhav Bhadane (Associate Professor)
Dr. Anil Rawat (Professor)

Dr. Sonali Ladhi (Associate Professor)

Agenda: To Decide the institutional Vision, Mission and Policy related to it.
Discussion Points:

1. Opening and Welcome
The meeting began with a welcome address by the Principal, who thanked

all attendees for their participation. The purpose of the meeting was to review and

refine the institution's Vision, Mission, and related policies to ensure alignment

with long-term strategic goals.

2. Discussion on Vision Statement

Current Vision:

The current Vision statement was presented and reviewed.

o Strengths and weaknesses were discussed.

o Feedback from stakeholders (faculty, students, and staff) was considered.

o Suggestions were made to simplify the language and make it more

inspirational and future-focused.

Proposed Revisions:

o Focus on aligning the Vision with global trends and industry needs of

traditional science (Ayurveda).

o Emphasize innovation, startup, inclusivity, and excellence in Ayurveda.

o Highlight the institution’s long-term impact on the community and society.

3. Discussion on Mission Statement
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¢ Current Mission:
The existing Mission statement was analysed for relevance and clarity.
o Discussions focused on whether the Mission accurately reflects the
institution’s core values and goals.
o Feedback was received on making the Mission more action-oriented and
measurable.
« Proposed Changes:
o Include specific goals related to education quality, research in Ayurveda
and community service.
o Ensure that the Mission statement reflects a commitment to diversity,
sustainability, and innovation.
o Streamline the language to make it more direct and engaging.
4. Policy Alignment with Vision and Mission
« Existing Policies:
The Principal presented an overview of the current institutional policies.
o Gaps between the policies and the Vision/Mission were identified.
o Concerns were raised about inconsistencies in policy implementation.

« Proposed Policy Updates:

|
i o Develop a framework to measure how policies support the institutional
i Vision and Mission.
\ o Ensure policies address emerging challenges such as technological
‘ advancement and social responsibility.

o Strengthen accountability and monitoring mechanisms.
; 5. Vote of Thanks
J Dr. Vaibhav Bhadane thanked all participants for their valuable input and

encouraged continued engagement. The meeting concluded with finalisation of

vision, mission and policies related to it.
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Vision & Mission
Vision

“To become a premier institution for Ayurvedic education, research, innovation & healthcare,
fostering a new generation of Ayurvedic practitioners, researchers, innovators and
entrepreneurs, who can integrate traditional wisdom with modern science to promote holistic
health and well-being.” Wy ks

Mission

; Ayurveda for ages has been a significant factor in enhancing people's quality of life. According
‘; to Ayurveda, maintaining a balance between the body, mind, and spirit is essential for overall
’ health and wellness. In today's fast-paced world, more people are turning to Ayurveda to

manage chronic ailments and improve their well-being through natural herbs and lifestyle

modifications. This growing interest has sparked numerous startups and innovations in the
| Ayurvedic space, offering modern solutions rooted in ancient wisdom. From personalized
j wellness plans to tech-driven Ayurvedic products, the industry is evolving to meet the demands
‘ of busy lifestyles while staying true to its natural healing principles.

!
I The Aarihant Ayurvedic Medical College & Research Institute's primary Mission are:
i

> To aid in the recognition of Ayurvedic science.
\ > To assist in treating illnesses and regaining human health.
> To deliver the finest quality Ayurvedic therapy and education to students and patients, while

|

J upholding the highest standards of ethics.

‘ » "To provide high-quality Ayurvedic education, research, and healthcare services, and to
|
|

promote holistic health and well-being in the community."

| » "To preserve and promote the traditional wisdom of Ayurveda, while integrating modern
j scientific principles and practices to foster a new generation of Ayurvedic practitioners and
‘ leaders."

| > "To create a vibrant academic community that fosters academic excellence, innovation, and

social responsibility in Ayurvedic education, research, and healthcare."
» “To create a support system for new entrepreneurs with vision of development and

globalisation of Ayurveda.
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Goals

Establish a strong academic foundation: Develop and implemen
programs in Ayurvedic sciences, pharmacology. and healtheare.

Build a state-of-the-art infrastructure: Establish a modern campus
classrooms. laboratories. clinics, and libraries.

t rigorous academic

with well-equipped

Expand academic programs: Introduce new programs in Ayurvedic sciences, such as

certificate courses. diploma programs, and postgraduate degrees.
Establish a rescarch centre: Set up a research centre to conduct studies on A

yurvedic
medicines, pharmacology. and healthcare.

Educating students, producing Ayurvedic graduates, and offering instruction in laboratory
work. enforcement procedures, and conventional pharmaceutical work are among the
6 objectives of an Ayurvedic institution. (.

» Providing healthcare services. " ¥

Providing clinical-based research and medical treatment using the Ayurvedic medical
system.

Raising knowledge of the Ayurvedic diet and routine, encourag

ing the production of
medicines, and growing herbs.

Developing educators Developing skilled educators, doctors, and Ayurvedic researchers.
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Alignment Policy with the Vision of Aarihant Ayurvedic Medical College & Research
Institute

Academic Policy

1. Admission Policy: The college admit students based on merit, following the guidelines set
by the affiliating university and the regulatory bodies.

2. Attendance Policy: Students must attend at least 75% of classes to be eligible for exams.

3. Assessment Policy: Students shall be assessed through regular exams, practicals, and
) project work.

4. Promotion Policy: Students shall be:promoted to the next semester/year based on their
academic performance.

Research Policy

1. Research Objectives: Promote research in Ayurvedic sciences, pharmacology, and
healthcare.

=l

7. Research Ethics: All research to be conducted in accordance with the principles of
research ethics and integrity.

Research Collaboration: Collaborates with other institutions, industries, and
organizations to promote research.

W

Clinical Practice Policy

1. Clinical Training: Students undergo clinical training in the college's hospital/clinic.

2 Patient Care: Students shall provide patient care under the supervision of experienced
@u, faculty members.

3. Clinical Ethics: Students shall adhere to the principles of clinical ethics and patient
confidentiality.

Student Support Services Policy

1. Counseling Services: Provide counselling services to students.
2. Mentorship Program: Mentorship program to support students.

|
3. Student Welfare Committee: The college have a student welfare committee to address ‘
student concerns. |

|

\

Faculty Development Policy

|. Faculty Training: Provides training and development opportunities for faculty members.
2. Faculty Research: Encourages faculty members to engage in research.
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3. Faculty Evaluation: The Faculty members evaluated based on their teaching, research,
and service.

Infrastructure and Resources Policy

1. Infrastructure Development: Develop and maintain state-of-the-art infrastructure.

2. Resource Allocation: Allocate resources effectively to support academic, research, and
clinical activities.

3. Maintenance and Upkeep: Maintain and upkeep its infrastructure and resources.

Safety and Security Policy

1. Campus Safety: Ensure a safe and secure campus environment.
2. Emergency Response Plan: Have an emergency response plan in place.
3. Security Measures: Implement security measures to prevent unauthorized access.

- Grievance Redressal Policy

| Grievance Redressal Mechanism: Have a grievance redressal mechanism in place.

2. Grievance Procedure: Students, faculty, and staff shall follow the grievance procedure to
resolve their grievances.

3. Grievance Resolution: Resolve grievances in a fair and transparent manner.

Principal
Aarihant Ayurvedic Medical
College and Research Institute
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